Performance Centres: Maintaining the integrity of the PC training
Introduction

Recently Performance Centres (PCs) have raised a number of questions surrounding the training they provide. This document is intended as a guide to help answer these queries. 
a) What are PCs there to do?

The Performance Centre network has a remit to provide 2,000 Performance orientated players nationally by 2013. In order to do this we all have to raise the bar: players, parents, administrators, coaches, volunteers etc. Everyone in the country, whatever level they currently operate at, has to do this if we truly share the ambition to be the best in the world. 
In world terms there is nowhere in the country where “what we do already” is good enough.
b) What do PCs have to provide?

PCs are required to set up a Playing and Performance Programme that is robust when examined against the goals set in the review document. It would be highly repetitious to go over the review document here, but the pertinent aspects are:

Quantity

PCs have to provide a credible programme of Performance standard coaching, providing credible opportunities for players to attend 152 hours of training per year. This does not include competition time.
This can be delivered in a variety of formats, but the most common method of delivery is 2 sessions per week, 2 hours per session for 38 weeks (2 x 2 x 38 = 152). 
This is only a fraction of what a player will need to do to achieve at the highest levels. There are clear signs that rapidly improving countries, with players training far more hours than us, have already or are about to overtake us. However the PC sessions can form a very useful foundation for the training week, this then being supplemented by other sports, off-court training and badminton club, county and tournament activities.
Quality
Raw, Developing and Emerging sessions should be populated by players initially identified or selected as being talented. For players who are less talented Club Pathway sessions should be provided. The quality of PC sessions (and training camps) should not be diluted by excessive squad sizes and the inclusion of players who clearly do not display the potential to attain high levels of Performance. 
Coaches delivering within this programme are required to display high standards of coaching practice as evidenced in the Coaching and Coach Education section of the PC review. 
Reporting

From a statistical point of view, PCs should record how often identified performance players attend the performance orientated sessions run by a PC. For reporting purposes they should not be recording sessions with private coaches, other junior clubs, county sessions, competitions etc. that clearly fall outside the remit of the PC and counting this as PC training. Training camps, unless clearly targeted at the Performance players, should also not be included.
c) What do we expect from the players?

We expect players to participate in as much of the 152 hours of training as possible as it gives continuity of approach for the players and is indicative of their ambition and commitment. We also have opportunity to influence the content and standard of delivery in these environments, as PC's undergo quarterly reviews of their operations and receive support from BADMINTON England in many areas of delivery. We would also expect Performance Players to compete on a regular basis.
If players are unable to attend all the hours because of other badminton commitments then we give autonomy to the PC's regarding decisions of how often is acceptable on a case by case basis. The major factor they must consider is the quality and content of these additional sessions. PC's are tasked with contributing to the production of Performance Level players to help fulfill our ambition to be the best in the world. This requires a particular level of delivery on a consistent basis. For example, to train a player once a week who is then attending for example a much lower quality second or third session is not commensurate with producing performance standard players.  To endorse such a situation is not acceptable, not least because it gives a very false impression to the child and their parents regarding the level of training and commitment required to reach the highest standards in any sport, not least badminton. 
Where PC’s have a concern over a players’ attendance then some investigation into this would be worthwhile. It is very difficult to give a 100% prescriptive list here, since it is often a combination of factors that have to be considered. However, the following table might be useful:
	Factors that would give cause for concern 
	Factors giving reassurance that a player is consistently placed in a Performance environment

	Player is not improving/improving very slowly
	Player is improving at a fast rate

	Player does little outside the PC sessions in terms of training and competing
	Player trains and competes regularly outside the PC structure

	Player does play outside the PC sessions, but activities are of a low level, low intensity and unstructured (minimal planning)
	Player trains at high level, with high intensity within a structured environment

	Player is involved in sessions where the other participants are of much lower level 
	Player is involved in sessions where the other participants are of a comparable level

	Sessions run by unqualified and/or out of date coaches
	Coaches qualified, up to date and demonstrate commitment to the coaching process

	Parties responsible for running sessions outside the PC structure resistant to collaboration with the PC in relation to providing unified training programmes that benefit the player
	Parties responsible for running sessions outside the PC structure demonstrate collaboration with the PC in relation to providing unified training programmes that benefit the player

	The environments in which the players train outside the PC sessions do not have a track record with regards to contributing positively to the development of Performance Level players
	The environments in which the players train outside the PC sessions have a track recordwith regards to contributing positvely to the development of Performance Level players


Players demonstrating more of the “cause for concern” characteristics should be moved to the club pathway sessions. The more on the plus side, the more likely the situation is acceptable. 
Summary
· Performance Centres are required to make significant contributions to the development of Performance standard players in keeping with our ambition to be the best in the world
· PCs should only report on the attendance of performance players at performance orientated sessions that are clearly under their control. 
· Where players cannot attend all PC sessions, the PC should investigate why this is so and make decisions as to whether the overall training of that player is still commensurate with performance standards. If not, then a move into the Club Pathway sessions should be instigated.
